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SAATCA Auditors 

Summary of changes for ISO 19011/ SANS 19011and ISO/IEC 17021

Dear Auditors

As previously communicated, ISO 19011 has been updated. In order to ensure continual maintenance of SAATCA auditors when international auditing standards change, it was approved by SAATCA’s Technical Management Board that all SAATCA registered auditors provide evidence of self-declaration of their update and understanding of the amended ISO 19011/SANS 19011requirements.

To assist auditors with this requirement, SAATCA has developed the following concise summary of the changes, with provision for sign-off as your self-declaration.

Please read this document carefully and complete section A and sign the declaration in section B.

Additional guidelines are available at the following website: www.iso.org/19011auditing
A further summary of the ISO/IEC 17021 changes are included for information.

Note that all copyrights of this summary belong to SAATCA and this document cannot be reproduced or used for commercial purposes.

	Section A summary of changes
	√ to confirm

	General comments and updates
	

	Removed references to accreditation/certification and use “other requirements”.
	 FORMCHECKBOX 


	Information availability and security emphasized.
	 FORMCHECKBOX 


	Clarified and more consistent terminology – eg techniques versus methods
	 FORMCHECKBOX 


	Introduction
	

	The scope has been broadened from the auditing of quality and environmental management systems to the auditing of any management systems.
	 FORMCHECKBOX 


	The relationship between ISO 19011 and ISO/IEC 17021 has been clarified

· ISO 19011 focusing more on first and second party

· ISO/IEC17021 focusing more on third party certification auditing
	 FORMCHECKBOX 


	Risk: ISO 19011 now introduces the concept of risk to management systems auditing, covering both the risk of the audit process not achieving its objectives and the potential of the audit to interfere with the auditee’s activities and processes. The organization’s risk management process it not covered, but it recognizes that organizations can focus audit effort on matters of significance to the management system.
	 FORMCHECKBOX 


	Combined and integrated audits: When two or more management systems of different disciplines are audited together, ISO 19011 refers to this as a “combined audit”. Where these systems are integrated into a single management system, the principles and processes of auditing are the same as for a combined audit. 

ISO/IEC 17021 and SAATCA include the term integrated audits where the systems are integrated into a single management system.
	 FORMCHECKBOX 


	Reorganization: the processes clauses 5, 6 and 7 have been reorganized
	 FORMCHECKBOX 


	Clause 1 Scope
	

	Scope has been broadened from the auditing of quality and environmental management systems to the auditing of any management systems
	 FORMCHECKBOX 


	Clause 2 Normative references
	

	No normative references are sited
	 FORMCHECKBOX 


	Clause 3 Definitions
	

	General: definitions aligned with ISO 9000

New definitions:

· audit observer; guide; risk; conformity; nonconformity; management system (mostly from ISO 9001)

Clarification regarding conformity and compliance: If the audit criteria are selected from legal or other requirements, the audit finding is termed compliance or non-compliance.
	 FORMCHECKBOX 


	Clause 4 Principles
	

	· Confidentiality has been added as a new principle of auditing

· Integrity was previously called “Ethical conduct” and has additional explanatory notes added.

· Independence has added details regarding internal and small organization audit independence
	 FORMCHECKBOX 


	Clause 5 Managing an audit programme
	

	Level of maturity of management system added as a consideration when planning programme
	 FORMCHECKBOX 


	Remote audit methods have been introduced, eg use of video conferences, skype, remote computer access
	 FORMCHECKBOX 


	Audit objectives have been extended
	 FORMCHECKBOX 


	Audit programme procedures extended to include considering audit programme risks; ensuring information security and confidentiality; including the use of appropriate sampling methods
	 FORMCHECKBOX 


	Audit programme resources to include consideration of and audit programme risks and the availability of information and communication technologies
	 FORMCHECKBOX 


	Audit records – increased emphasis on confidentiality; added records of programme objectives, extent and risk
	 FORMCHECKBOX 


	Monitoring the audit programme – added some factors may determine the need to modify the audit programme, such as the following:

· audit findings

· demonstrated level of management system effectiveness

· changes to the client’s or the auditee’s management system

· changes to standards, legal, contractual and other requirements to which the organization is committed

· change of supplier
	 FORMCHECKBOX 



	Information that should be provided to the audit team leader - has additional details added, for example

· audit objectives

· audit criteria and any reference documents

· audit scope, including identification of the organizational and functional units and processes to be audited

· audit methods and procedures

· composition of the audit team

· contact details of the auditee, the locations, dates and duration of the audit activities to be conducted

· allocation of appropriate resources to conduct the audit

· information needed to evaluate and address identified risks to the achievement of the audit objectives
	 FORMCHECKBOX 


	The assignment information - should also cover the following, as appropriate

· working and reporting language of the audit where there are differences

· audit report contents and distribution required by the audit programme

· matters related to confidentiality and information security, if required by the audit programme

· any health and safety requirements for the auditors

· any security and authorization requirements

· any follow-up actions, e.g. from a previous audit, if applicable

· coordination with other audit activities, in the case of a joint audit
	 FORMCHECKBOX 


	Clause 6 Performing an audit
	

	Sampling - additional detail to describe statistical and judgemental sampling 
	 FORMCHECKBOX 


	Risk-based approach to auditing
	 FORMCHECKBOX 


	Responsibility for establishing initial contact with auditee assigned only to team leader not person managing the audit programme
	 FORMCHECKBOX 


	Preparing the audit plan – added risk considerations
	 FORMCHECKBOX 


	Document review activities spilt into performing document review in preparation for the audit performing document review while conducting the audit
	 FORMCHECKBOX 


	Added source of information - simulation and modelling
	 FORMCHECKBOX 


	Lessons learned from the audit is a new requirement and these should be entered into the continual improvement process of the management system of the audited organizations
	 FORMCHECKBOX 


	Clause 7 Competence and evaluation of auditors
	

	Competence determination and evaluation – the process has been strengthened

Competence requirements extended beyond auditors to other audit programme role players including those responsible for the audit programme.
	 FORMCHECKBOX 


	Personal behaviours (previously  were personal attributes) - four new ones added 

· acting with fortitude, open to improvement, culturally sensitive and collaborative.

ISO/IEC 17021 introduces three additional behaviours

· professional, morally courageous and organized
	 FORMCHECKBOX 


	“Team competence” Concept is introduced, and not just the competence of each individual auditor
	 FORMCHECKBOX 


	Knowledge and skills of management system auditors now includes

· understand and consider the experts’ opinions

· verify the relevance and accuracy of collected information

· document audit findings and prepare appropriate audit reports

· maintain the confidentiality and security of information, data, documents and records

· communicate effectively, orally and in writing

· understand the types of risks associated with auditing
	 FORMCHECKBOX 


	Management systems addressing multiple disciplines - Knowledge and skills for auditing these were added 
	 FORMCHECKBOX 


	Annexes
	

	Annex A (New): Illustrative examples of discipline-specific knowledge and skills have been 
	 FORMCHECKBOX 


	Annex B (New): Additional information is now included in Annex B, resulting in the removal of help boxes
	 FORMCHECKBOX 


	New guidance is provided

· Audit methods, including remote site auditing

· Guidance on visiting the auditee’s location

· Preparing work documents

· Sampling (statistical and judgemental sampling)
	 FORMCHECKBOX 



	For information: Summary ISO/IEC 17021changes

	Scope expanded - with new text adding specific requirements for third-party certification auditing and the management of competence of personnel involved in certification.

References to ISO 19011 were all removed and replaced with requirements for auditing and auditors.

Definitions were added where they were previously referenced as part of ISO 19011

Design and development  was removed from the quality management system option 1: Management system requirements in accordance with ISO 9001


	Section B –  Declaration

	I, the undersigned, making application for SAATCA auditor certification or continued certification, confirm that I understand and agree to apply the changes to the ISO/SANS 19011auditing guidelines.

	Name:
	Signature:
	Date:
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