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Criteria for Certification:

Food Safety Management System Auditor

Please note:
In the event of any discrepancies between these scheme specific criteria and CRT6.0 Generic Criteria for All Certification Schemes (2.0), then the requirements of the CRT6.0 Generic Criteria for All Certification Schemes (2.0) will take precedence. These scheme specific criteria are currently under review to align to the generic criteria and introduce any improvements identified by the Scheme Committee. If you have any comments, please forward to the SAATCA Office. 
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1. INTRODUCTION

The Southern African Auditor and Training Certification Association (SAATCA) has developed certification criteria for Food Safety Management System (FSMS) Auditors that apply when auditing against the requirements of statutory, legal and industry specific regulations, codes and standards.  Auditors who are certified by SAATCA in accordance with the requirements of this scheme have demonstrated that they have the required competencies to effectively perform audits in accordance with their grade and sector registration(s). 

Participation in this scheme is voluntary and open to all Auditors who conduct FSMS audits.  This criteria document provides guidance to candidates for certification / registration and describes how Auditors are certified and graded according to skills, knowledge, and experience levels required to demonstrate competence to become registered as a SAATCA Auditor.

1.1
SCHEME OBJECTIVES

This scheme has been developed to meet the following objectives:

· To provide confidence to the regulatory authorities, accreditation bodies and certification bodes, to business and industry, and indirectly to the public at large, that Auditors certified to this scheme are competent;

· To provide a credible and accountable FSMS auditing process;

· To raise the level of professional recognition for FSMS Auditors;

· To add value to FSMS audits by ensuring Auditor competence;

· To ensure that Auditors meet the qualification criteria described in ISO 19011 (see Note)
· To certify Auditors to specific certification grades based on audit experience categories.


Note: When reference is made to a Standard the current revision of the Standard, as issued by the relevant authority, is relevant.

1.2
DEFINITIONS

These definitions are provided as guidance to candidates applying for certification to assist in determining whether the audit activities they are undertaking comply with the Auditor certification requirements.


Audit:  A systematic, independent examination to determine whether activities and related results conform to planned arrangements and whether these arrangements are implemented effectively, and are suitable to achieve the organisation’s policy and objectives.


Auditor:  Person qualified to perform FSMS audits in terms of the ISO 19011:2002 standard.


Audit Team:  Group of Auditors designated to perform a given audit.  The audit team may also include technical experts and Auditors in Training.  One of the Auditors on the audit team performs the function of Lead Auditor.

2. COMPETENCIES

2.1
PERSONAL ATTRIBUTES 

Key personal attributes for all grades of FSMS Auditors are:

· Ethical – fair, truthful, sincere, honest and discreet

· Open-minded – willing to consider alternative ideas or points of view

· Diplomatic – tactful in dealing with people

· Observant – actively aware of physical surroundings and activities

· Perceptive – instinctively aware of and able to understand situations

· Versatile – adjust readily to different situations

· Tenacious – persistent, focussed on achieving objectives

· Decisive – reaches timely conclusions based on logical reasoning and analysis

· Self-reliant – acts and functions independently while interacting effectively with
                     others.

2.2
KNOWLEDGE AND SKILLS

2.2.1
Food Safety Auditors shall have knowledge and skills in the following areas:

a) Audit principles, procedures and techniques to enable the Auditor to apply those appropriate to different scenarios to ensure that audits are conducted in a consistent and systematic manner. An auditor should be able:

· to apply audit principles, procedures and techniques;

· to plan and organize the work effectively;

· to conduct the audit within the agreed time schedule;

· to prioritize and focus on matters of significance;

· to collect information through effective interviewing, listening, observing and reviewing documents, records and data;

· to understand the appropriateness and consequences of using sampling techniques for auditing;

· to verify the accuracy of collected information;

· to confirm the sufficiency and appropriateness of audit evidence to support audit findings and conclusions;

· to assess those factors that can affect the reliability of the audit findings and conclusions;

· to use work documents to record audit activities;

· to prepare audit reports;

· to maintain the confidentiality and security of information;

· to communicate effectively, either through personal linguistic skills or through an interpreter.

b) Management system and reference documents to enable the auditor to comprehend the scope of the audit and apply audit criteria. Knowledge and skills in this area should cover: 

· the application of FSMS in organizations;

· the interaction between the components of the FSMS systems;

· recognizing differences between and priority of the reference documents;

· application of the reference documents to different audit situations;

· information technology for, authorization, security, distribution and control of documents, data and records;

· industry related management system standards (see Section 9)

c) Organizational situations to enable the auditor to comprehend the organization's operational context.  Knowledge and skills in this area should cover:

· organizational size, structure, functions and relationships;

· general business processes and related terminology:

· cultural and social customs of the Auditee.

d)
Applicable laws, regulations and other requirements relevant to the discipline to enable the Auditor to work within, and be aware of, the requirements that apply to the organization being audited. Knowledge and skills in this area should cover:

· local, regional and national codes, laws and regulations:

· contracts and agreements,

· international treaties and conventions;

· other requirements to which the organization subscribes.

2.2.2
Generic knowledge and skills of audit team leaders.

Audit team leaders should have additional knowledge and skills in leadership to facilitate the efficient and effective conducting of the audit. An audit team leader should be able:

· to plan the audit and make effective use of resources during the audit;

· to represent the audit team in communications with the audit client and Auditee;

· to organize and direct audit team members;

· to provide direction and guidance to auditors-in-training;

· to lead the audit team to reach the audit conclusions;
· to prevent and resolve conflicts;

· to prepare and complete the audit report.

2.2.3
Specific knowledge and skills of FSMS Auditors.

FSMS Auditors should have knowledge and skills in the following areas.

a)
Methods and techniques: to enable the Auditor to examine Food Safety management systems and to generate appropriate audit findings and conclusions. Knowledge and skills in this area should cover:

· FSMS terminology;

· FSMS management principles and their application;

· FSMS management tools and their application (for example statistical process control, failure mode and effect analysis, etc.).

b)
Processes and products, including services to enable the Auditor to comprehend the technological context in which the audit is being conducted. Knowledge and skills in this area should cover:  

· sector-specific terminology;

· technical characteristics of processes and products, including services;

· sector- specific processes and practices.

3. REQUIREMENTS FOR CERTIFICATION

3.1
CERTIFICATION REQUIREMENTS 

3.3.1
The requirements set out in Table 1 explain education, work experience, training and auditing experience which applies to the respective certification grades of FSMS Auditors. 

Table 1

	SCHEME
	EDUCATION
	WORK EXPERIENCE
	TRAINING
	AUDITING EXPERIENCE

	AUDITOR: 

INTERNAL: FOOD SAFETY MANAGEMENT SYSTEMS
	NQF LEVEL 4

Secondary education*
	Minimum 1 year within the company
	SAATCA registered ISO 19011 based, internally focused, auditing course
	Ratification by Company of competence


	SCHEME
	EDUCATION
	WORK EXPERIENCE
	TRAINING
	AUDITING EXPERIENCE

	Auditor:

Food safety regulatory conformance 


	NQF LEVEL 5/6

i.e. National Diploma or Degree in Food Science or related field

or

10 years work experience in the relevant field is considered equivalent to degree
	Minimum 1 year food handling / safety sector specific experience excluding any in-service training


	SAATCA registered ISO 19011 based auditing course

Formal / informal training courses on the relevant regulations to be audited  (1-2 days) 
Introduction to HACCP training (1 day min)
	At least 20 days regulatory conformance auditing (6 contact hours = 1 day) 

All phases of at least 1 audit were witnessed and attested by a SAATCA Registered Lead Auditor 
All gained within 3 years prior to submitting application for SAATCA registration.


	SCHEME
	EDUCATION
	WORK EXPERIENCE
	TRAINING
	AUDITING EXPERIENCE

	Auditor:

FOOD SAFETY prp 
	NQF LEVEL 5/6

i.e. National Diploma or Degree in Food Sciences or related discipline.

or

10 years work experience in the relevant field is considered equivalent to degree
	Minimum 3 years food / safety sector specific experience excluding any in-service training

Process knowledge and food manufacturing / preparation/ managerial / supervisory experience essential
	SAATCA registered ISO 19011 based auditing course

Formal / informal training courses on the relevant regulations (1 day min)
Basic food microbiology (1 day min)
PRP training (2 day min)
HACCP (1 day min) implementation course
	At least 20 days PRP auditing (6 contact hours = 1 day) 

All phases of at least 1 audit were witnessed and attested by a SAATCA Registered Lead Auditor / Client’s Management.

All gained within 3 years prior to submitting application for SAATCA registration.


	SCHEME
	EDUCATION
	WORK EXPERIENCE
	TRAINING
	AUDITING EXPERIENCE

	Auditor:

Food safety HACCP 


	NQF LEVEL 5/6

i.e. National Diploma or Degree in Food Sciences or related discipline

or

10 years work experience in the relevant field is considered equivalent to degree
	Minimum 5 years food / safety sector specific experience excluding any in-service training

Process knowledge and food manufacturing / preparation/ managerial / supervisory experience essential 
	SAATCA registered ISO 19011 based auditing course

Formal/informal training courses on the relevant regulations (1 day min)
Basic food microbiology (1 day min)
PRP implementation training (2 day min)
Advanced (3 day min) HACCP implementation course
	At least 20 days HACCP auditing (6 contact hours = 1 day) 

All phases of at least 1 audit were witnessed and attested by a SAATCA Registered Lead Auditor / Client’s Management

All gained within 3 years prior to submission of application to SAATCA for registration.




	SCHEME
	EDUCATION
	WORK EXPERIENCE
	TRAINING
	AUDITING EXPERIENCE

	Auditor: Food safety MANAGEMENT SYSTeMS 


	NQF LEVEL 5/6

i.e. National Diploma or Degree in Food Sciences or related discipline

or

NQF LEVEL 6/7 

i.e. Higher National  Diploma or Degree in Food Sciences or related discipline


	Minimum 10 years food / safety sector specific experience excluding any in-service training

or

Minimum 5 years food / safety sector specific experience excluding any in-service training

Plus

Process knowledge and food manufacturing / preparation/ managerial / supervisory experience 
	SAATCA registered ISO 19011 based auditing course

Formal/informal training courses on the relevant regulations (1 day min)
Basic food microbiology (1 day min)
PRP implementation training (2 day min)
Advanced HACCP implementation course (3 day min) 
Relevant food safety management FSMS implementation course (3 day min)
	At least 20 days FSMS auditing (6 contact hours = 1 day min) 

All phases of at least 1 audit were witnessed and attested by a SAATCA Registered Lead Auditor 

All gained within 3 years prior to application




	SCHEME
	EDUCATION
	WORK EXPERIENCE
	TRAINING
	AUDITING EXPERIENCE

	Lead auditor

To qualify as a Lead Auditor in any of the above schemes the following ADDITIONAL requirements must be met
	The requirements of the relevant scheme 
	All of the requirements of the relevant scheme plus management / supervisory experience.
	Applicable Management training
	Lead Auditors require at least 3 acceptable audits as Team Leader.  (The duration of the audits as Team Leader must collectively add up to 15 days in total.)
All phases of 1 audit as Leader is to be witnessed and attested by a SAATCA registered Lead Auditor.  


3.2
FOOD HANDLING SECTORS

FSMS Auditors are certified and listed in the SAATCA register according to their specialised experience in food handling sectors as specified in R908 of the Foodstuffs, Cosmetics and Disinfectants Act, Act 54 of 1972.  The decision on which industry sectors are appropriate will be dependent on an applicant’s demonstrated work experience as per Table 2.

Table 2
	Meat and edible meat offal, preparations and products 
	Wholesalers (fresh meat)

Processors (as per type of foodstuff)

Transporters (fresh meat)

Retailers (butcheries) (including those on supermarket premises)

	Fish, crustaceans, molluscs and other aquatic invertebrates, preparations and products
	Wholesalers (fresh products)

Processors (as per type of foodstuff)

Transporters (fresh products)

Retailers (fish shops) (including those on supermarket premises)

	Sugars, honey and sugar confectionaries
	Processors (as per type of foodstuff)

Retailers

	Edible oils and fats
	Expressers (as per type of foodstuff)

Processors (as per type of foodstuff)

	Vegetables, fruit, nuts or other parts of plants, preparations and products
	Packing sheds (fresh products)

Wholesalers (fresh products)

Processors (as per type of foodstuff)

Transporters (fresh products)

Retailers (fresh products) (including those on supermarket premises)

	Grains, cereals, cocoa, starch and pastry-cook, preparations and products
	Millers (as per type of foodstuff)

Wholesalers

Processors (as per type of foodstuff)

	Beverages, beer, wine and spirits, preparations and products
	Processors (as per type of foodstuffs)

	Milk and dairy, preparations and products
	Milking sheds (parlours) 

Suppliers (fresh milk)

Processors (as per type of foodstuff)

Transporters (fresh milk)

Retailers (milk shops) (including those on supermarket premises)

	Food preparation and catering (excluding street vendors)
	Restaurants, delicatessens (including those on supermarket premises)

Hotels 

Cafe’s

Caterers; industrial & retail

	Street vended foods
	Caterers

Other perishable products

	Coffee, tea, salt, herbs and spices
	Processors (as per type of foodstuff)

Packers (as per type of foodstuff)

	Poultry, preparations and products
	Wholesalers (fresh meat)

Wholesalers ( fresh eggs)

Processors (as per type of foodstuff)

Transporters (fresh products)

Retailers (including those on supermarket premises)


3.3
OVERVIEW OF REQUIREMENTS FOR AUDITOR CERTIFICATION


*Secondary education is that part of the national educational system that comes after the primary or elementary stage, but that is completed prior to entrance to a University, University of Technology or a similar institution.

3.4
EDUCATION AND TRAINING

Candidates shall have completed secondary education and in additional should have received training (40 hours) in the following:

· Audit principles, procedures and techniques (ISO19011);

· Applicable laws, regulations and other requirements relevant to the scheme;

· Food Safety management methods and techniques to enable the Auditor to examine the management programmes in order to generate appropriate audit reports including findings and conclusions;

· Food Safety science and technology. Knowledge and skills in this area should cover:

· Interaction of FSMS programmes;

· Critical characteristics of operational processes, products and services;

· Monitoring and measurement techniques;

· Technologies for the prevention of contamination.
Notes:

1. Information regarding Training Course Providers, the syllabus and registration of FSMS training courses is available on the SAATCA website http//:www.saatca.co.za

2. Appropriate “on-the-job” or other training may be recognised as evidence of acceptable basic training and formal assessment.

3. Demonstrated knowledge in these areas may be recognised as equivalent to acceptable basic training and formal assessment.

4. Continual professional development (CPD) must comply with existing SAATCA requirements and, if possible, be relevant to the Auditor scheme. 
3.5
WORK AND FOOD SAFETY MANAGEMENT EXPERIENCE


Work experience requirements for certification include general work experience, decision-making accountability and experience working in a Food Safety management context.

4. AUDITING EXPERIENCE FOR CERTIFICATION
All Auditors shall maintain an audit log in order to demonstrate that their auditing experience was gained under the prescribed conditions.  For all grades, auditing experience shall within the sector(s) specified in the application for certification was granted and be in the 3 years prior to application.

4.1
INTERNAL AUDITOR: FSMS


There is no requirement for Internal Auditor: FSMS candidates to demonstrate auditing experience, they need to ensure they fully understand all the requirements for other grades as they acquire their auditing experience and, if required, environmental management work experience.

4.2
AUDITOR:  FSMS (all schemes) 

a) Candidates shall have participated in 20 days {6 hours (excluding breaks) = (1 Day Min)} of auditing on site and a minimum of 4 complete audits covering experience of different processes, facilities and / or management FSMS programmes.

b) All audits shall cover the entire audit process from preparation to reporting (refer ISO 19011:2002).

c) At least 2 of the audits shall be of minimum 2-day duration on site. 


Notes:

1. At least 1 (one) audit undertaken by candidates for Auditor: FSMS certification shall have been witnessed / verified by Lead Auditor who is certified by SAATCA in the same grade.

2. Lead Auditors who witness / verify a candidate shall participate in all aspects of the audit process in order to judge a candidate’s performance.

3. Lead Auditors who witness / verify a candidate shall, when satisfied with a candidate’s performance, sign the relevant sections of the audit log and complete an audit performance report attesting to the competence of the candidate to perform audits.

4. Relevant experience auditing of other schemes may be considered for up to 5 days of the auditing experience required.

4.3
LEAD AUDITOR: FSMS (all schemes)


a)
In addition to satisfying all the auditing experience requirements for Auditor FSMS grade, candidates for Lead Auditor: FSMS shall have performed in a satisfactory manner as an audit team leader for a minimum of 3 (three) complete audits with a total of 15 (fifteen) days on site.


b)
Special attention shall be given to the requirements in ISO 19011 Section 7.3.2, regarding the knowledge and skills required by audit team leaders.


Notes:

1. At least 1 (one) of the 3 (three) audits as a team leader shall be verified, and reported on, by an SAATCA approved Lead Auditor. 

2. No exemption will be allowed for Lead Auditors in other schemes e.g. QMS, EMS, OHSAS.
5. APPLICATION PROCESS
5.1 DOCUMENTATION

a) When applying for certification, candidates must ensure they provide documentary evidence meet the criteria for the grade application. 

b) Applications will only be accepted on the prescribed SAATCA forms.

c) Certified copies of certificates and other relevant educational qualifications are to be included with the application form.
d) Retain a full copy of your application before submitting.
5.2
SPONSORS


a)
Either the line manager or two individuals with business knowledge of the applicant shall sponsor the candidate for initial certification in the Application form.

b) A Sponsor Questionnaire must be completed for each candidate per grade.

c) Sponsors shall have experience and knowledge of those elements of the information contained within the, Sponsor Questionnaire, which they have completed.

d) Aspects to cover in the Sponsor Questionnaire are covered in Section 2.1.

e) The completed Sponsor Questionnaire shall be signed and returned confidentially to:

The Operations Manager
SAATCA

PO Box 41
BRUMMERIA

0020
5.2 CERTIFICATION PROCESS

a) On receipt, an application is checked for completeness, including documentary evidence of training, certified certificates of qualifications, experience etc., in accordance with a dedicated checklist.

b) Applications are then assessed by an Evaluation Sub-committee consisting of 2 certified SAATCA Evaluators who, when considering certification grade, evaluate technical and auditing experience. 

c) The Sub-committee reviews the validation of the on-site auditing experience, verification of work and auditing experience claimed by the Applicant.

d) The Sub-committee may request additional supporting information from the Applicant, or require an Applicant to attend an interview.  (Interviews will be arranged with consideration being given to convenience for all parties.  However, costs to attend an interview will be at the Applicant’s own expense.)

e) The Sub Committee will decide whether to grant certification and if so, at which appropriate certification grade.

f) SAATCA will maintain a personal file on each Applicant, which will remain confidential.  The file will include the original application; check lists, certificates, CPD and auditing logs, sponsors questionnaire, audit performance reports, CV and all correspondence.

5.3
CERTIFICATES AND ID CARDS

a) Each successful candidate will receive a SAATCA certificate and Auditor registration ID card.

b) Certificates are issued upon initial registration or when changes occur to the certification conditions.

c) Registration ID cards are valid for 1 year and are renewed when re-certification falls due.

d) The terminology to be used by Auditors in describing their certification on business cards, letterhead etc., is as per information on the registration ID Card.

5.4
APPEALS

a) SAATCA has a procedure whereby appeals against the outcome of an application for certification can be lodged. 

b)  The appeal will be investigated by the Registrar and impartially reviewed by the Board of Directors.

c)   Decisions made by the Board relating to any appeal are final.

6. ADVANCEMENT TO ANOTHER GRADE

a) Advancement to another certification grade can be attained at any time provided suitable qualification and experience for that grade has been gained.

b) When applying for advancement from Internal to Auditor (all schemes) to Lead FSMS Auditors will need to submit a completed audit log demonstrating audit work undertaken that satisfies the criteria for the grade sought. 

c) Internal Auditor: FSMS who have gained sufficient work experience to advance to Auditor: grade will need to provide a reference(s) from their employer or client(s) describing their FSMS role and the duration of their involvement.

7. AUDITORS’ CODE OF CONDUCT

7.1
CODE OF CONDUCT

All Auditors have an obligation to improve the standing of the auditing profession by observing the following Auditors’ Code of Conduct.  Failure to do so may result in withdrawal of certification and deregistration:

1. To act professionally, accurately and in an unbiased manner.

2. To strive to increase the competence and prestige of the auditing profession.

3. To assist those in my employ or under my supervision in developing their management, professional and auditing skills.

4. Not to represent conflicting or competing interests and to disclose to any client or employer any relationships that may influence my judgement.

5. Not to discuss or disclose any information relating to an audit unless required by law or authorised in writing by the auditee and the auditing organisation.

6. Not to accept any inducement, commission, gift or any other benefit from auditee organisations, their employees or any interested party or knowingly allow colleagues to do so.

7. Not intentionally communicate false or misleading information that may compromise in integrity of any audit or the Auditor certification process.

8. Not to act in any way that would prejudice the reputation of the SAATCA or the Auditor certification process and to co-operate fully with an enquiry in the event of any alleged breach of this code.

7.2
PERSONAL DECLARATION


Each candidate seeking certification is required to sign a Declaration personally attesting to their compliance with the Auditors’ Code of Conduct and that all complaints regarding their performance are formally dealt with in a manner to prevent recurrence.

7.3
COMPLAINTS

a) Complaints regarding an Auditor’s conduct are lodged, acknowledged and investigated by the Operations Manager (in accordance with SAATCA Procedures)

b) The views of all concerned parties must be taking into account during the ensuing investigation.

c) If necessary the results of the investigation are forwarded to the Board of Directors for consideration and a ruling.

d) Substantiated evidence of misconduct may result in withdrawal of certification and deregistration.

8. MAINTAINING REGISTRATION / CERTIFICATION 

8.1
ANNUAL REGISTRATION

All SAATCA registered Auditor’s are required to re-registration annually on a date that is determined by SAATCA. 

· An annual registration fee is payable to SAATCA

· The SAATCA Board of Directors determines registration fees on an annual basis.

· Auditors who fail to meet annual re-registration requirements are de-registered and certification is withdrawn.  

8.2
AUDITOR: FSMS (all schemes)

Re-certification is required by all SAATCA registered Auditors on a three (3) year cycle.

· The re-certification date that is determined by SAATCA.

· Each certified Auditor shall maintain an audit log demonstrating auditing experience equivalent to 2 complete audits per year.

· All audits shall be formal audits and conducted in accordance with the principles described in ISO 19011 and this criteria document.  

· Each certified Auditor shall maintain a continual professional development (CPD) record for recording details of professional development activities undertaken.
· Fifteen (15) hours of CPD are required for each year during the three (3) year certification period.
· Audit logs and CPD records may be submitted annually together with re-registration fees. 

8.3
LEAD AUDITOR: (All grades)

Re-certification is required by all SAATCA registered Lead Auditors on a three (3) year cycle.
· All the above (8.2)

· At least 2 (two) audits per year shall be in the capacity of Audit Team Leader.

9. references

In addition to meeting the criteria specified in the body of this document, Applicants for registration as SAATCA FSMS Auditors must satisfy the knowledge base relevant to the references for the specific grades and schemes for which they wish to certify.

These are as follows: (This list is not exhaustive, it serves as an example)

· SANS 10330 Requirements for a hazard analysis and critical control point (HACCP) system.

· SABS 049 Food hygiene management.

· ISO 15161 Guidelines on the application of ISO 9001 for the food and drink industry.

· HACCP and the auditing guidance standard.

· ISO 19011 Guidelines on quality and/or environmental management systems auditing.
· Act 54 of 1972: Foodstuffs, Cosmetics and Disinfectants Act, R908
10. List of ACRONYMS

10.1 IPC: International Personnel Certification Association

10.2 SAATCA: Southern African Auditing and Certification Association

10.3 ISO: International Organization for Standardization.

10.4 SABS: South African Bureau for Standards

10.5 FSMS: Food Safety Management Systems

10.6 PRP: Pre-request Programmes

10.7 HACCP: Hazard analysis and critical control point
10.8 CPD: Continual Professional Development.
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