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Abstract

History of the leather industry in SA. Auditing and
governance in the beginning. From leather gloves
to car seat, the beginning of automotive leather in
Nigel through the involvement of an Original
Equipment Manufacturer. Owner governance on
existing products, local governance on waste
products, first steps and challenges faced on
complex processes, the first static stretch and set
testin a local tannery on automotive leather, the
need for a Quality Management system and
quality staff, paradigm shift on implementing the
system, the first audit and local certification,
tougher requirements from luxury car
manufacturers (level 2 suppliers) and local
government on waste products, increased
pressure from international governance(OEM'’s) to
comply to more than one standard for America
and Europe namely QS9000 and VDA for the
export market. Certification on ISO/TS
16949.Increased demand for expensive test
equipment. Evolvement of colors and leather
types. Technology advances with customer
requirements. Achievements of industry, quality,
logistics and price performance



