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Abstract

There is a widely held belief that strategy and
operations should be kept apart and have no
common ground. This presentation will try to
dispel that view and prove that without a focus
on the detail of daily management an
organization’s strategy will not be implemented
effectively.

The presentation is taken from the paper
published in the International Journal of
Operations and Production Management entitled
Dynamic Capabilities Top Executive Audits and
Hoshin Kanri that was written by the presenter in
conjunction with the University of East Anglia in
the UK.



