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The changing economies present a number of challenges to any The changing economies present a number of challenges to any 
organization. Besides the challenges associated with maintainingorganization. Besides the challenges associated with maintainingthe the 
market share and efforts to grow the business, compliance issuesmarket share and efforts to grow the business, compliance issuesstill need still need 
to be addressed. A case study approach has been adopted to look to be addressed. A case study approach has been adopted to look at how at how 
some organizations have managed to maintain management systems isome organizations have managed to maintain management systems in n 
changing economies.changing economies.



1. 1. IntroductionIntroduction

The whole world is agitated about the current recession The whole world is agitated about the current recession 
that has eroded consumer spending power. that has eroded consumer spending power. 
Organizations have not been spared with a lot winding Organizations have not been spared with a lot winding 
up operations or deciding to approach their respective up operations or deciding to approach their respective 
governments so as to get some financial support. It is governments so as to get some financial support. It is 
against this background that management must decide against this background that management must decide 
on cost effective strategies that can keep organizations on cost effective strategies that can keep organizations 
afloat. Management systems are some of the first set of afloat. Management systems are some of the first set of 
‘cost centres’ that will have their budget revised. ‘cost centres’ that will have their budget revised. 
However, if the organization had been sticking to the However, if the organization had been sticking to the 
model of a process based management system (MS); model of a process based management system (MS); 
these developments could have been seen coming these developments could have been seen coming 
during the measurement and analysis stage of the cycle.during the measurement and analysis stage of the cycle.



Introduction contd…Introduction contd…

Some interviews were held with key people in various Zimbabwean Some interviews were held with key people in various Zimbabwean 
organizations with a view of establishing how they have handled organizations with a view of establishing how they have handled the the 
depressed economic activity. Through some linkages with colleagudepressed economic activity. Through some linkages with colleagues in es in 
Botswana and South Africa, information was sought on how the comBotswana and South Africa, information was sought on how the companies panies 
in these respective countries have handled the economic downturnin these respective countries have handled the economic downturn. From . From 
the samples of organizations that were taken, it is quite apparethe samples of organizations that were taken, it is quite apparent that the nt that the 
level of commitment to management systems has drastically reducelevel of commitment to management systems has drastically reduced in the d in the 
last eight months. The implementation of a management system (MSlast eight months. The implementation of a management system (MS) has ) has 
become a cost centre in the various organizations instead of a cbecome a cost centre in the various organizations instead of a continual ontinual 
improvement alternative.improvement alternative.
As in most of my presentations, the need to maintain confidentiaAs in most of my presentations, the need to maintain confidentiality is the lity is the 
guiding tool. The issues related to confidentiality are dealt wiguiding tool. The issues related to confidentiality are dealt with by systems th by systems 
auditors on a regular basis.auditors on a regular basis.



2. Analogy of implementation of a MS 2. Analogy of implementation of a MS 
to the MOMENTUM EQUATIONto the MOMENTUM EQUATION

MOMENTUMMOMENTUM== MASS  x  VELOCITYMASS  x  VELOCITY
MASS FACTORS:MASS FACTORS:
allocation of resources by management. These include time, fundiallocation of resources by management. These include time, funding and ng and 
manpower.manpower.
VELOCITY FACTORS:VELOCITY FACTORS:
rate at which corrective action is implemented. This can be hurrrate at which corrective action is implemented. This can be hurried just to ied just to 
get away with it or everything is done the night before the nextget away with it or everything is done the night before the nextexternal external 
audit (and sometimes backdated). However, if this is done and maaudit (and sometimes backdated). However, if this is done and managed naged 
properly with corrective action being given enough test time, anproperly with corrective action being given enough test time, an
organization will benefit.organization will benefit.
frequency of review meetings.frequency of review meetings.
frequency with which the account of the various service providerfrequency with which the account of the various service providers used in s used in 
the MS are settled e.g. certificationthe MS are settled e.g. certification
body fees, external audit fees etal.body fees, external audit fees etal.
adherence to internal audit schedules.adherence to internal audit schedules.
management interest that ultimately determines the directionmanagement interest that ultimately determines the direction



3. Strategies to Maintain Momentum3. Strategies to Maintain Momentum
These strategies include:These strategies include:
(i).(i). Highlighting Benefits of the MSHighlighting Benefits of the MS
Some companies go to great lengths in highlighting the benefits Some companies go to great lengths in highlighting the benefits of the MS to of the MS to 
the employees. This was done through the quality circles as wellthe employees. This was done through the quality circles as wellas formal as formal 
meetings where departmental champions for quality preside over. meetings where departmental champions for quality preside over. The rest of The rest of 
the people in an organisation must be able to recognise cost benthe people in an organisation must be able to recognise cost benefits accruing efits accruing 
from implementing a MS. Notable benefits were improved supply chfrom implementing a MS. Notable benefits were improved supply chain ain 
management, equipment availability and also smoother handover whmanagement, equipment availability and also smoother handover when new en new 
employees joined the respective organisation or moved into new employees joined the respective organisation or moved into new 
responsibilities within the organisation. One company has even iresponsibilities within the organisation. One company has even included a full ncluded a full 
day induction on the state of the MS to new employees. However, day induction on the state of the MS to new employees. However, some some 
organisations went through a lot of expenditure before benefits organisations went through a lot of expenditure before benefits began to be began to be 
realised. This should be expected as normal and not used as a rerealised. This should be expected as normal and not used as a reason to drop a ason to drop a 
MS when the economic situation deteriorates.MS when the economic situation deteriorates.



(ii).(ii). ReRe--trainingtraining
This is one strategy which has worked for some organisations. AsThis is one strategy which has worked for some organisations. Asthe MS the MS 
matures, there are a lot of things that can be learnt from expermatures, there are a lot of things that can be learnt from experience. The reience. The re--
training programme should then take a case study approach with ttraining programme should then take a case study approach with the various he various 
practical experiences gained being used to establish a way forwapractical experiences gained being used to establish a way forward. rd. 

Strategies contd…



iii).iii). Educative EntertainmentEducative Entertainment
The whole concept is to come up with entertainment programmes thThe whole concept is to come up with entertainment programmes that have an at have an 
educative message enshrined in them. One organisation has succeseducative message enshrined in them. One organisation has successfully used sfully used 
drama as a means of relaying the MS message to the employees. Ovdrama as a means of relaying the MS message to the employees. Over the last er the last 
few months, the writer has worked with a number of companies thafew months, the writer has worked with a number of companies that are now t are now 
using educative entertainment as a strategy to maintain momentumusing educative entertainment as a strategy to maintain momentum..

Strategies contd….



(iv).(iv). Suggestion SchemeSuggestion Scheme
In this strategy, some rewards are offered to employees who comeIn this strategy, some rewards are offered to employees who comeup up 

with ideas that can improve the MS. Management should guard agaiwith ideas that can improve the MS. Management should guard against giving nst giving 
rewards that do not inspire the employees to be creative. As sucrewards that do not inspire the employees to be creative. As such, periodic h, periodic 
review of rewards is important. At the same time, there must be review of rewards is important. At the same time, there must be an instrument an instrument 
developed to measure the successful implementation of the varioudeveloped to measure the successful implementation of the various s 
suggestions.suggestions.

Strategies contd…



4. 4. ConclusionConclusion
Maintaining momentum in any MS remains a real challenge for Maintaining momentum in any MS remains a real challenge for 
management. The current recession has put even more pressure on management. The current recession has put even more pressure on 
organizations. Most companies have been coming up with initiativorganizations. Most companies have been coming up with initiatives that es that 
keep employees realising and deriving benefit from implementing keep employees realising and deriving benefit from implementing these these 
management systems. However, in the last eight months some signimanagement systems. However, in the last eight months some significant ficant 
reduction in commitment towards the implementation of managementreduction in commitment towards the implementation of management
systems has been noticed.systems has been noticed.
It can be concluded that the auditor remains the focal point of It can be concluded that the auditor remains the focal point of any any 
successful implementation of any MS. Companies that have craftedsuccessful implementation of any MS. Companies that have craftedsome some 
initiatives to maintain momentum and have also motivated their iinitiatives to maintain momentum and have also motivated their internal nternal 
auditors are managing to keep vibrant and intact check systems wauditors are managing to keep vibrant and intact check systems which hich 
make them survive the current turbulence in the world economy.make them survive the current turbulence in the world economy.
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Thank You !Thank You !


