STRATEGIES TO MAINTAIN
MOV ENNTFUIVNINSASVIANAGENENAD
SYSTEMAS THHE ECONONNGOES

THROUGH A RECESSION
(SAATCA 12th Annual International Conierence)
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+ The changing ecenemies presentaniinbEReirChEl TS/
organization. Besides e’ chiallEnges asseciaic Aol
market share andl efforts e grow the USIRESS; centISSUESHIINEEH
to be addressed. A case study appreachrias iseentanioekiaaown
Some erganizations have mamnaged 1o mamiainnanayeystemsi
changing ecenemies.




SRtrerlciion

+ The whoele werdis agiizaied 2oliiiecCHfEnNESoeEs
that has ereded constumer SpEREING PeWESR
Organizations have neieen spareeNVIiTeN e ime)
Up operations; or deciding terappreacinel e el
governments se) asiterget somerinancial stppasii
against this backgreund thal managemeRmusSHeeciceE
oNn cost,effective strategies that Cankeep Groann=
afloat. Management systems ale Seme Gl ENrsiSe
‘cost centres” that will' have thelr Budgetr ievised:
However, Ifi the erganizationrhadiheen sticKinet
model of a process based managementsystem (VIS);
these developments could have been seen ceming
during the measurement and analysis stage oi tercy




Intreduction contd:::

+  Some internviews werne heldwithirkey e opIENIN Al el ezl
erganizatiens Withr aview! eir establishingrheyw iieyEeRciele
depressed ecenemic actvity. direugh semelinkageseuitaagEsin
Botswana and Seuth Afrca; Iniermatieniwas sel iGN IEICOIERIES
In these respective countries have: haneled the enerusWRLUEANEGNI
the samples of erganizatiens tiatwere takem IS pPaERENE
level of commitment te: managemenit sysiems has diesueallicENaNneE
|last eight months. The implementatien eifa managesyEiEmNIViShEs
become a cost centre In the Various erganizaliensamsearentinuel
Improvement alterative.

As in most\of my presentations, the neead termaiptemmaenuei/AIS e
guiding tool. The issues related to’ confidenticaite dealt itia o)/ SySIEMS
auditors.on: a regular basis.




20 Npkelleie)/ e lrpolerianiziion of e YIS
1o the MONVIENENN=@EAYIGIN

MIOMENTUIVE MASS x VELOCITY
MASS FACTORS:

allocation of respurces; by management liHese e o= neeane
Manpoewer.

VELOCITY FACTORS:

rate at which corrective action| Is implemented: sice ibrediusiie
get away with It or evenrything Is dene: the might BEine neXExXiereal
audit (and semetimes backdatied). Hewever liFnisnEEneNnEaeed
properlyWith corrective action BeIng given eneuesiiene; an
organization will benefit.

frequency of review meetings.

frequency with which the account of the Varous Semorliders Used i
the MS are settled e.g. cerntification

body fees, external audit fees etal.
adherence to internal audit schedules.
management interest that ultimately determines thetwrec




3. StrategiesierViaimuzipNVeRieniims

+ These strategies include:
+ (). Highlighting| Benefitsioff the MS

Some companies go ter great lengumsiin RighlighiegaEneiiSoistneENVISHie
the employees. This was done: throtigi tnesgialityesreisaellassiormnel
meetings where deparntmentall champions e qualitgiieEoVEIIENESH O
the people in an erganisatien must Be: able 1o researmSiesiis aCCUiNG
from implementing a MS. INotabler benelitSE Werer im@mysujpplyacaiin

management, equipment availability: ancralSerSimoaiaereoVERWERNIEW,

employees ~oined the respective  organisations  ors mevetmr e,

responsibilities within the erganisation. One compaasevenqcitices aniuil

day induction on the state of the MSH 1o new: empisyetoweVverseme

organisations went threugh a lot ofi expenditure’ I inEnelitiseeganior e
realised. This should be expected as nommal and notassa rasen o dropLe
MS when the economic situation deterorates.




Strategies contd...
(s Reti@mnimng
ThIS IS ene stiategy Which Has\Woerked el SEME CganEEVASIHENVS
matures, there are: a/let et tiingsthakcanM e iErMEXPEICHCEIIENE
training pregramme sheuic tnen ke a2 CasersiteyapmiviTENZITES
practical experiences gained e USEUNOE SN GINNVA6E







Strategies contd...

(V). SUggestionSecheme

\piplls siireitere) Sopslel (azlfels zife gffarecl o) sy cormlel g
Withrideas tat can Impreverme VIS ViEneeEmER Sl 2 gaisieIVinG
lewards that do net Inspire the employEes ieNIEIEEASISUHNEEICUIE
leview: of rewards Is Impoliiant. At the samerime;@ie s RN IS HUIMERL
develeped to measure the sucecessitlimplemeRaibieMEios
suggestions.




L. Conclusion

Maintaining rmornenturn In any MS remains a0 real chgie for
meanagernent. The current rec essm nas put even [rress
organizations. Vost companies nave peen corming Lp iniiiztives |
}’eeo ernployees reeJJJrU and deriving benefi ffJfOJuIJIJJH 1Nyt
rnanagernent 5/5 2rmns. Flowever, In t C
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ne last eignt rawlngs sigriicant
reduciion in commitment towards the irnplementatich ruenagernert
systerns nas peern noticed,
It cag oe concluded that the auditor rermains thealfgmint of any
suedSSSiLI| irmnplernentation of em/ MS. Companies inzé weaftedsorne
iglti i0 rmaintain mormentum and have also rigwetnelr nternal
c e mrlmgng to kee o /Jorrlm[ and intac c'fgé sterns ‘wich

survive the current turoulence in the avee, 10[T11Y.
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