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 Abstract 
1. The motivation for scoring: Why? 
In most cases internal ISO 9001 audit reports are 
seldom read and taken seriously. The mandated 
management review meeting is also frustrating 
because the extent of the implementation of the 
system is difficult to quantify. To overcome these 
problems a scoring system for internal audits was 
developed. My paper in 2007 recounted my initial 
approach. This paper highlights improvements and 
benefits experienced since then 
2. The method of auditing (system versus 
process approach): 
The approach followed is the system approach. The 
methodology focuses on the effective 
implementation of the ISO 9001 system and 
supporting processes. The efficient compliance by 
employees is not the main focus. The objective is to 
determine if the ISO 9001 management system is 
implemented in every department. 
3. The criteria for scoring (The 10 critical 

issues) 
10 criteria based upon ISO 9001 were selected 
based upon their relevancy to the successful 
implementation of the whole system 
4. The method of scoring  
These criteria were weighted and a scoring table 
was used. After an audit the implementation of 
every one of the 10 criteria was scored. An overall 
score is also calculated. 
5. Benefits 
5.1. Management Review meeting 
The system developed makes it possible to quantify 
for management the status of the system in each 
department, decision and in the business as a 
whole.  
5.2. Readiness for certification. 
The greatest benefit of the system experienced was 
with the implementation of the ISO 9001 system at 
out HO. Managers set objectives for themselves and 
competed with each other 

 


