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Abstract

One of the recognized weaknesses of
management system conformity assessment is
that conformity to management system
requirements may be demonstrated, but product
conformity concerns may be chronically
overlooked. (In plain terms this means that a
management system can be certified as having
met the requirements, but still produce con-
conformant product.)

The next edition of I1ISO 9001 is being planned
with additional requirements in mind that pay far
greater attention to producing conformant
product.

This tutorial will explore issues that need to be
addressed when evaluating 'product capability'.

In the first instance, the concepts associated with
the term 'product capability' are examined. The
relationship of product capability to process
capability and requirements capability is
examined.

The second part of this tutorial will review results
of a product capability assessment recently
undertaken at a supplier of products associated
with the local armaments industry.



